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Ring 


of which are directly related to the site plan and are often overlooked. 


Planning Pointers 


In developing a garden apartment 
site, careful attention should be given 
to methods of vehicular traffic control 
in the interests of safety to pedestrians 
and easy circulation within the devel- 
opment. As many roads as possible 
should be under the direct control and 
supervision of the Management. The 
entire project should be planned to 
emphasize light, air, and maximum 
convenience. Apartments should have 
as many exposures as possible and 
should look out on broad areas of 
landscaped grounds. Rooms should 
be spacious with generous closet space 
and well equipped kitchens. It is es- 
sential to have various outstanding fea- 
tures of value as selling points. How- 
ever, many developments today have 
been built without thought to tenants’ 
ccnveniences or maintenance prob- 
lems. These may prove to be 
difficult rental 
tal market changes. 

A good portion of the 
cevoted to landscaped 
and recreation 
should be wherever possible 
and wooded should be left 
disturbed to provide natural beauty. 

The following is a list of items to be 
taken into consideration while plan- 
ning, all of which are directly related 
to maintenance and operation: 

The types of services to be rendered. 

Location of nearest shopping centers. 


very 
material when the ren- 
site should 
open 
Existing 


spaces 
areas, trees 
retained 


areas un- 


Location of nearest schools and 
churches. 

Parking facilities. 

Whether there 


room for the delivery of packages. 


will be a receiving 

What sort of transportation is avail- 
able, and how much the fare is in com- 
parison to other locations. 


Location of park and play areas. 


playgrounds are 
number of children the 


How many 
sary for the 
development will have. 

Should 
a hobby 


neces- 


there be a ping-pong 
shop, a sewing 
ery school, in-door play 
ballroom, Post Office, a ball field for 
adults, tennis courts, trash rooms, 
storage rooms and laundry facilities. 

What type of trash collection. 

Will utilities be furnished. 

These items should be considered 
very carefully and plans drawn ac- 
cordingly. All of these items are taken 
into consideration with one thought in 
mind—how the planning and operation 
will affect rentals which must 
definitely affect There is no 
point in making 
viding these 
believe that each and 
them will better enable the property to 
bring in a satisfactory return on the 
investment. A tenant is like any 
wants the best he can get for 
his money will go where he 


room, 
room, a nurs- 


facilities, a 


your 
income. 
these plans and 


activities 1 


pro- 
you do not 
every one of 


other 
buyer, he 
and he 
can get it. 


Preparation of Lease 
A primary step, but one of great im- 


portance, is the thought given to 
and rules. 


pre- 
paring leases house Ask 
yourself these 
1. Are 
the front 
2. Are they 
3. Should they be 
clothing out of the 
4. Are they 
age and trash 
5. What should there be 
on nailing pictures and mirrors on the 
walls? 
Is it 
rent on time? 


questions: 
tenants permitted to sit on 
stoops? 

permitted to have pets? 
permitted to hang 
windows? 
permitted to leave garb- 
in the halls, or outside? 


restrictions 


necessary that tenants pay 


their 
7. Should 


tenants be permitted to 


“Modern Trends in Garden Apartments.” 
rden apartment developments many 


have noisy radio 


at any hour 


parties and play the 
of the day or night? 


8. Will tenants be permitted 
they like 


to have 
people as living in 


an apartment? 


as many 


Are they itted to cut across 
the grass? 

10. Can they install kind of 
eguipment in their apartments? 

11. How 


quired by the 


perm 


any 


will be re- 
prior to the Les- 
apartment? 


much notice 
Lessor 


sees vacating an 


12. Will a lease cancellation fee be 
required? 
13. Will 
bulbs and 
14. Will 
facilities? 
Take 
tion and 
Your 


t - =F y mH! 21 Le <x 
tor you uniess you Know 


you supply 


fuses? 


there be adequate laundry 


these questions into considera- 
write your 


attorney cannot 


lease accordingly 


prepare a lease 
how you want 


your property ned 


sovel 
£ovel 


Selection of Tenants 


and 


overlooked 


One of the simplest, probably 


cne of the mo items in 
management of apartment 
ments is the selection of 
The type of tenant is more 
than the type of structure 
reputation of a 
tenancy 


develop- 
tenants. 
important 
because the 
upheld by 
This does 
is necessary for applicants 
“Who’s Who,” but it 
applicant should be pre- 
sentable, their incomes should be ade- 
uate and, in they should be 

acceptable to a community 
For your information and that 
of the tenant, the rental office should 
be entirely familiar with the layout of 
the development. It should have plans 
(Cont 


property is 
and maintenance 
not mean it 
to be listed in 
does mean the 


general, 


own 
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Plan-iterial . . . 


A Significant Contribution to Urban Traffic Problems 


One of the most significant reports on the design, use, and operation of urban 
traffic facilities has recently appeared under the joint sponsorship of the Ameri- 
can Association of State Highway Officials, American Public Works Association, 
and the Institute of Traffic Engineers. The significance of the report, titled 
“Traffic Engineering Functions and Administration”, lies not so much in the 
presentation of new material as in the apparent advance in thinking on urban 
traffic problems by the highway engineer. This reviewer suspects, however, that 
the urban Traffic Engineers were largely responsible for the realistic and practical 
approach to this urban problem. 

One of the most significant points is the stress laid upon the functional aspects 
of streets within urban areas and the recognition of traffic as an inseparable ele- 
ment of land use, something too often overlooked by those engrossed in the 
hydraulics of the traffic channel. 

Five chapters deal with traffic developments to date, operation of existing 
facilities, development of new facilities, the need for facts and interpretations, 
and administration. In many of its conclusions and recommendations, the report 
coincides with those of the U. L. I.’s Central Business District Council. Especially 
is this true with regard to the need for better utilization of existing streets and 
for preserving central business areas and the method to be adopted. 





Ceniral Districts 

On this subject the report says in part: 

; New highway facilities can at best be provided only gradually. These 
will constitute, furthermore, a relatively small mileage of our streets. It is there- 
fore urgent that plans be develcned for the effective functional use of present 
streets, redesigned, adapted, and regulated to encourage the segregation of traffic 
of varying characteristics and to enable the streets to function in accordance with 
needs of areas served. It is desirable that, where warranted, through traffic be 
routed around congested areas; that streets to act as major thoroughfares be 
planned to expedite the movement of through traffic: that streets serving local 
short-trip traffic or traffic desiring to make intermediate stops be planned to 
expedite such functions. With proper education of highway users, these measures 
will encourage segregation of traffic of different characteristics, permitting more 
efficient operation. 

“It is most important to the stability of our cities that the central business 
districts be maintained, because of the inherent advantage to the community in 
providing opportunity for convenient personal contact for business, social, and 
cultural purposes as well as stimulation of trade and business within the area. 

Careful planning of all street layouts on a functional and integrated 
basis will go far toward preserving real estate values and insuring the orderly 
development of the city on sound lines and in accordance with the most effective 
land use.” 

New Facilities 


Regarding the location of new facilities in the 


comments: 

“Regardless of the physical features governing or influencing the general or 
detailed location of a route, the very provision of an express facility will inevi- 
tably have a marked effect on the area it traverses. Properly located, it can be of 
great benefit to the city: poorly iocated or designed, it can alter or retard desirable 
growth of the city for years ahead.” 

Unfortunately, the freeway plan for Fort Wayne, Indiana, has been used as 
an example. It would probably be well for the benefit of a sound freeway pro- 
gram if this particular pian were laid away and forgotten. 

This weak spot in the report is corrected to a considerable extent by the 
recognition of the need for adequate terminal and distribution facilities near the 
central area. 

... In several cities it was found that up to 50 percent of the traffic entering 
the downtown area did not wish to stop there, but was forced to fight its way 
through the congestion it helped create only because no feasible, readily recog- 
nizable routes permitte ‘d it to go around the central core of the city. Most of such 
traffic is usual!y not destined beyond the city but to points within the city beyond 
the business district. 

“The pattern developed in these few cities strongly confirms the practice now 
receiving wide consideration in expressway location of providing an inner cir- 
cumferential or ring road around the central business district. Instead of being 
brought to a terminus at grade or carried through the center of the downtown 
area, the expressway. in many of the newer designs, is shown circling the 
congested district, with frequent access and egress points.” 

The extent to which the highway engineers appear to be becoming “‘planning- 
minded” can be best iilustrated by quoting from the section on the need for 
economic analysis. 


form of freeways, the report 
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BUSINESSMEN’S CONFERENCE 

Members of the Urban Land Insti- 
tute are invited by the Chamber of 
Commerce of the United States to at- 
tend its second Businessmen’s Confer- 
erce on Urban Problems, to be held 
at the Hotel Statler in Detroit, Michi- 
gan, on September 13 and 14, 1948. 

The two-day session will include 
four panel discussions dealing, respec- 
tively, with Planning the Development 
of the Smaller Community; Parking 
and Trucking; City Streets and Mod- 
ern Transportation; and Planning and 
Redevelopment in the Larger Com- 
munity. 

Among the participants in the final 
session will be Lester J. Steele, Re- 
gicnal Vice President, Society of In- 
dustrial Realtors, Foster Winter, Vice 
President, Urban Land Institute; and 
Seward H. Mott, Executive Director, ot 
the Urban Land Institute. 

Copies of the preliminary program 
have been sent to all local chambers 
of commerce. 

The first Businessmen’s Conference 
cn Urban Problems, held last Septem- 
ber in Washington, attracted an atten- 
dance of over 500 persons from all sec- 
ticns of the country. 


DOWNTOWN TRAFFIC 
The Down Town Association of San 
Francisco reports a recent traffic sur- 
vey reveals the fact that of the 229,000 
motor vehicles entering the metropoli- 
tan traffic district. about 50% are 
bound for the central city (zone 1) 
which is about one-tenth the size of 
the metropolitan zone. It was 
found that fewer vehicles were 

entering zone 1 than in 1937. 


also 


now 


a 








we 
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showing size and type of each apart- 
ment. There should be information 
available pertaining to 
churches, shopping and transportation. 
Should a question arise that you do 
not know the answer to, action should 
be taken immediately to find out what 
the answer is as this information may 
be of value to the development. 


schools, 


Enforcement of House Rules 

Most tenants are familiar with pre- 
vailing regulations but through 
thoughtlessness do not bother to obey 
them because Management does not 
bother to enforce them. If Manage- 
ment will enforce rules consistently 
and take care of situations as they 
arise, the overall picture is never 
alarming and tenants do not resent it 
as much as they do a drive put on 
suddenly. 

When new tenants sign 
agreements, it is wise to take the time 
to make them familiar with existing 
regulations which govern the operation. 
Occupants should be made to under- 
stand the reason for the necessity of 
regulations and how they affect and 
benefit their living conditions. Laxity 
on the part of Management is quickly 
noted by occupants and invariably they 
will take advantage of the lull. A 
proper relationship between tenant and 
Management can go far in aiding both 
sides. This can never be accomplished 
if partiality is shown to any tenant. 
Though you may solve one problem by 
being partial or making an exception, 
ycu are creating many more for the 
future. Good management is primarily 
good judgment. A landlord really con- 
siders tenants far more than tenants 
will believe. In planning, in operation, 
and in maintenance, attention should 
always be given to providing the great- 
est comforts and conveniences possible. 

Tenants should be made to realize 
that their activities in a community 
development must be restricted to a 
certain extent. It is essential that oc- 
cupants have consideration for their 
neighbors. 


leases or 


It is also necessary to re- 
tain a good relationship with neighbors 
in the surrounding community in order 
to keep the neighborhood a desirable 
place to live. 


Office Procedure 


The Manager should have regulat 
evening office hours in which to see 
prospective tenants who are unable to 
visit the project in the day time, and 
to take care of tenants’ differences or 
complaints when they are only avail- 
able in the evenings. The rents should 


be due on the first of the month and 
payable no later than the fifth. If rents 
are allowed to come in at any time of 
the month, the problems of the Man- 
eger are greatly increased. 

Employees in the office should be 
thorcughly familiar with the develop- 
ment and its problems, and should be 
courteous to anyone who enters the 
There should be no hard feel- 
ings between employees and tenants, 
and if there are any unpleasant en- 
counters, the Manager should handle 
the matter personally. The Manager 
should spend at least half of his time 
inspecting the development and en- 
forcing house rules. Much can be 
learned, and many difficulties avoided 
by being “on the spot.” 


office. 


The office should have a numerical 
and alphabetical list of tenants names, 
apartment numbers, addresses, and 
telephone numbers. It is necessary to 
have information on hand pertaining 
to employment of the occupants. Office 
telephone numbers prove very 
vital in cases of emergency. A dupli- 
cate key to each apartment should re- 
main in the office at ail times and if 
berrowed by a tenant should be re- 


turned within 24 hours. 


may 


Grounds Maintenance 

Landscape planting should be de- 
signed to beautify the property but not 
to hinder maintenance. Don’t plant in 
such a way as to make it difficult when 
running a power 
Choose plants which will re- 
quire a minimum of maintenance, and 
those which are durable. As an exam- 
ple, Chinese elm grow very 
quickly but shed their leaves continu- 
cusly, and in the East are attacked by 
Japanese Beetles. It is advisable to stay 
away from a tree of this type. 

No matter how many sidewalks and 
flagstone paths are planned, they are 
never quite enough to take care of the 
short cuts tenants like to take. By pro- 
viding play and park areas and en- 
forcing regulations, it is 
keep some of the traffic off the lawns 
In planning playgrounds it is advisable 
to keep them as far removed from the 
streets as possible. Mothers will en- 
courage their children to attend the 
play areas more frequently if they are 
removed from danger. Yet, on the 
other hand, it is not good to have them 


mower across the 


grass. 


trees 


possible to 


too far away from the apartments. The 
playground is a battle area where many 
It is wise for the 
manager to stay out of the personal 
angle and let the tenants settle their 
own disputes 


squabbles originate 


There is much controversy over the 
item of permitting tenants to dry thei 
clothes out of doors. In most develop- 
nmients it is only an eyesore, yet Arling- 


ton Village in Arlington, Va., has 
worked it out very well for the tenants 
as well as the management. Tenants 
are permitted to have a standard type 
clothes pole which must have every- 
thing removed from it and be closed 
by a specified hour in the afternoon. 
This requires a little work on the part 
of management to see that the regula- 
tions are followed, but as a whole it 
has worked out extremely well. Un- 
less developments are planned to have 
a definite back yard which cannot be 
seen from the street, it is much better 
to stay away from outside drying. Pro- 
vide your laundry rooms with adequate 
facilities so that people are not inclined 
to want to hang anything outdoors. 


Garbage and Trash Collection 

The problems to be considered in the 
collection 
follows: 

The amount of area to be covered. 

The amount of steps to be climbed. 

Men necessary to fulfill this job. 

The best type of equipment to use to 
maintain efficient collection. 

The distance the pick-up has to be 
carried. 

Collections in most places vary con- 
siderably. It is obvious from the way 
this service is often handled that very 
little thought has been given to it in 
the planning stages. This can be a 
costly item or one of minor importance, 
depending upon the operator. The ten- 
ants should be well regulated in the 
time of day necessary for them to have 
their trash outside and in the way it 
should be wrapped. 

It is difficult to believe that 
and garbage collections can alter the 
layout of an entire development, yet 
this is often the case. Generally, trash 
collections are made by management 


of garbage and trash are as 


trash 


from multi-storied buildings, which can 
mean two, three or more floors. In 
these types of buildings trash is left in 
the hallways by the tenants at a desig- 
nated hour, picked up by the collectors, 
dumped into a carton or bag, brought 
downstairs, placed in trucks, and car- 
ried to the incinerator to be burned. 
In the duplex or up and down stairs 
type apartment where there is a front 
and a back entrance, the garbage and 
trash collections are mad 
tacles in the back These are 
spaced in the back yards where each 
receptacle serves several families. Col- 


from recep- 
yard. 


lections can be made at any time of 
the day and do not inconvenience ten- 
ants in any way. 

There is a third and newer innova- 
tion which has been installed in Han- 
cock Village in Boston, Massachusetts. 
There the procedure of front and back 
has been reversed; the fronts face the 

(Continued on Page 4) 
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park areas where the tenants are able 


to sit and relax on the terraces. The 
backs face the street and, therefore, 
trash cans would be very unsightly. 


To work out this situation it was nec- 
essary to have the trash cans concealed 
and yet accessible for collections. A 
metal receptacle was finally devised 
which is 1014” wide, 22” deep, and 16” 
tall; It has a partition to divide one 
portion for garbage and the other por- 
tion for trash. This was placed beneath 
the drain board in the kitchen with a 
latched door that looks similar to the 
rest of the cabinets. It can be opened 
from the inside or the outside. The 
outside faces the street and also has a 
latched door to conceal it. Collections 
can thus be made from the outside 
without disturbing the tenant. 


Building Maintenance 


A maintenance schedule prepared by 
Management is useless unless house 
rules are well enforced. It is just as 
necessary for employees, who imple- 
ment Management policy, to be fa- 
miliar with house rules and _ leases, 
as it is for tenants. The finest de- 
velopment can easily and quickly 
lose its reputation and appearance 
without the effort of Management 
and without the cooperation of the 
tenants. Employees should always re- 
port any unusual disturbances and 
damages relative to the operation for 
the benefit of the landlord. An inves- 
tigation into these reports will gen- 
erally reveal the source of trouble and 
the possibility of being able to collect 
for the damages. To charge a tenant 
for the damages is the surest way to 
cut down on carelessness. If a tenant 
child to throw toys into the 
ccmmode requiring a plumber to re- 
store it to a usable condition, a bill 
should be forthcoming without hesi- 
tation. You may rest assured “Mother” 
will watch “Johnny” a little more 
closely if everything he destroys must 
be paid for by “Daddy”. 

Well-built developments today are 
planned to eliminate a good portion of 
the old-fashioned maintenance prob- 
lems. However, it is never possible to 
eliminate all of them. There are many 
new materials on the market today 
which if taken into consideration, may 
be of great assistance to maintenance. 
Good workmanship in building will 
eliminate many future maintenance 
problems. Some people are of the 
that the “best buys” in 
terial, machinery and equipment are 
the things to look for. Everyone likes 
a good buy, but make sure you are not 


allows a 


opinion ma- 
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sacrificing quality for price. The best 
materials and equipment will last 
much longer and, over a period of time, 
will show better results and less cost. 
Take floor wax as an example: A cheap 
grade of wax applied to a floor will 
not give the floor the protective coating 
it should have, and yet the cost of ap- 
plying a cheap wax is the same as that 
ot applying a good grade of wax. This 
is false economy because the cost of 
labor is spent for nothing, the cost of 
the cheap wax is wasted and the floor 
is no longer in good condition. Oper- 
ations should be systematic and regu- 
lated so that there is a time to take 
care of everything, and within a given 
period of time every portion of the 
project should be gone over for repairs 
and painting. 

A good maintenance man is forever 
looking materials and 
stantial savings. He will often carry 
on a few tests of his own to determine 
the best materials to be used under 
certain conditions. He is always try- 
ing new methods and means to im- 
prove the property. 


Ene hottae 
for bette: 


an 


~y:h 
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Inspections of Apartments 


Periodically, it is important for Man- 
agement or someone assigned by Man- 
agement, to inspect each apartment in- 
dividually and record the results on a 
survey form. It would be amazing to 
most people to know how dirty or how 
careless some tenants can be. By this 
method, the tenant never knows when 
her apartment will be inspected and 
therefore keeps it looking pretty well 
most of the time. We have known of 
instances where tenants have cleaned 
their apartments thoroughly, had floors 
cieaned and waxed and then called the 
office and invited an inspection. When 
damages are noted, the tenant is asked 
to come to the office to discuss the situ- 
ation. on 
ing to accept responsibility for 
Gamages. 


os er 
iant is will- 


actual 


In most cases the ter 


Heating 


It is our opinion that there is a defi- 
nite trend in garden apartments to cut 
down on the number of boiler rooms 
necessary to heat a project. By elim- 
inating these extra rooms, the actual 
operation expense for engineering is 
cut to a minimum. Radiant heating is 
taking its place at the top of the list 
for excellent and efficient operation 
and maximum comfort. No wall space 
is required for radiators; there is more 
freedom for the arrangement of furni- 
ture: less attention necessary to future 
maintenance; and there is less infiltra- 
tion and circulation of dirt. 

Instantaneous hot water heaters will 
definitely conserve fuel and water as 


compared to the old water storag« 
tanks, and the initial cost is far less. 


Refrigeration and Plumbing 

In the majority of cases, the Lesso1 
furnishes and maintains the refriger- 
ator. However, refrigerators often fail 
because of the carelessness of the ten- 
ant. In the event it is found that a 
tenant has caused the damage to he 
refrigerator, beyond normal wear and 
tear, she should be charged accord- 
ingly. It is in the interest of Manage- 
ment to encourage tenants to report 
any faulty operation pertaining to 
stoves or refrigerators, wiring or pipe 
leaks within the apartment. 


Tenants should be informed that 
water closets and other water and 
sewer apparatus and fixtures should 


not be used for purposes other than for 
which they are designed. No matches, 
rags, ashes or any other improper arti- 
cles should be thrown therein. The 
cest of repairing any damage resulting 
from misuse should be borne by the 
Lessee. 

At least once a year a notice should 
be sent out to the tenants asking them 
to report any leaking faucets or run- 
ning commodes or any other damages 
of any kind which should be brought 
to the manager’s attention. 


Painting 

Where the project is of good size, it 
is necessary to work with one standard 
color of oil paint. Select a neutral 
color which will blend with any fur- 
nishings the tenant may desire. By 
staying with a standard tone, painting 
expenses are cut considerably. This 
also enables a touch-up job over re- 
paired plaster areas, whereas a pastel 
shade would be very difficult to match. 
Paint brushes and other materials 
should be kept under lock and key. It 
is surprising the amount of paint ma- 
terials which can walk off a job. 

Where radiant heating is used, there 
is a good possibility that painting 
would not be necessary more often 
than every four years. 


Exterminating 

It is advisable to employ an exter- 
minator on a contract basis to be avail- 
able for complaints of any kind. This 
dces not mean that he is supposed to 
spend his time doing personal jobs for 
the occupants. He is supposed to pro- 
tect the buildings against such things 
as roaches, ants, water bugs, ete. Ifa 
tenant should find bed bugs in her 
epartment, it is entirely her responsi- 
bility to see that this condition is 
cleared up immediately, and at her 
own expense. This is extremely im- 
portant and when Management is 
aware of such a condition, it is up to 
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WHEN IS AN AIRPORT NOT AN 
AIRPORT 


A recent report by the City Man- 
agers Association indicates a rapid ex- 
pansion of non-aviation business in a 
large number of airports throughout 
the country. Seeking methods of 
avoiding deficit operation has been a 
major factor. 

This is a perfectly natural trend and 
there is plenty of precedent for it in 
the railroad terminals of our larger 
where business concessions run 
the gamut from newsstands to quickie 
movies. There would appear to be a 
limit, however, beyond which such fa- 
cilities should not go. Service busi- 
nesses for the needs and convenience 
of the railroad or airline passenger are 
desirable and valid. Enterprises estab- 
lished to attract the public generally 
are another thing entirely. Carried 
far enough, the airport ceases to be 
primarily a public transportation util- 
ity and becomes a business or amuse- 
ment district. From a land use and 
zoning point of view this is important 
—and dangerous. 

Robert S. Curtiss, Director of the 
Department of Concession and Reve- 
nues of the New York Port Authority, 
lists a large number of various types 
of business which should be consid- 
ered on an airport. (“Airport Lease 
and Concession Agreements,’ by 
Charles S. Rhyne, National Association 
cf Municipal Law Officers.) The few 
listed here indicate that airport reve- 
nue and not service to the airline 
raveler is the controlling considera- 
tion. Included are bakery — shops, 
baseball field, bowling alleys, delica- 
tessen, repair garage, laundries, clean- 
ers and dyers, office building space, 
shopping area, skating rink, sports 
arena, tailor shop, regular theaters. 

If airports are to be permitted in 
residential districts, even under special 
exception regulations, then the extent 
to which uses other than the air facil- 
ity are permitted should be strictly 
limited. This is particularly important 
with respect to the private flying field 
and the much talked about “airpark”’. 
Zoning commissions and developers of 
residential property should give this 
trend some careful attention. 


cities 


CHICAGO SLUM CLEARANCE 

The New York Life Insurance Com- 
pany has recently made a firm offer to 
the Chicago Land Clearance Commis- 
sion to build the first project under the 
city’s recently established redevelop- 
nent program. Milton C. Mumford, 
Housing and Redevelopment Coordi- 
nator, stated the proposal contemplates 
the construction of some 1,400 dwelling 
units on a 60 acre site in the South 
Side area for Negro occupancy. A new 


land use value of 50 cents a square 
foot has been proposed by the Com- 
peny. An investment of 3 to 4 million 
dollars by the City and 15 to 20 million 
by the Company would be involved. 
Action by the City Council and State 
Housing Board is required to imple- 
ment the project. 


PARKING PROPOSAL 

Springfield, Mass., through Future 
Springfield Inc., a non-profit organiza- 
tion devoted to the development of the 
city, has made some simple but highly 
practical recommendations for imme- 
diate action, designed to help solve 
their downtown parking problem. 

The city has 41 private lots within 
the congested business area. Eighty- 
five percent of the merchants of this 
area gain their major business 
from monthly parkers. 


now 


Based on merchant-lot owner coop- 
eration, the proposal includes (1) An 
improvement program, based on 
agreement between parking lot oper- 
ators and the Retail Merchants Bureau 
of the Chamber of Commerce. (2) On 
basis of agreement to meet certain 
standards of operation, appearance, 
and charges, the Bureau will furnish 
each operator with a sign designating 
the lot as an approved parking area. 
(3) Limitation on space now used for 
monthly parkers in favor of transient 
parkers. (4) Uniforms for lot atten- 
dants. (5) Bureau to furnish at cost, 
fencing and plant material for boun- 
dary development. (6) Joint inspec- 
tion committee to check compliance. 
(7) Bureau to distribute informational 
map showing all accredited parking 
lets, rates and nearby stores. 


ANNEXATION 1947 
Almost 300 American cities enlarged 
their municipal boundaries 
annexation during 1947, the Interna- 
tional City Managers’ Association re- 
This is a 159 


through 


ports. increase over 
1946. One hundred seventy were cities 
over 10,000. Largest annexation was 


by Dallas of 6,477 acres. Fifty-three 
cities each added 320 acres or more to 
their area. 

1947 continues the upward trend of 
annexation established in the last 
Gecade. 


POINTERS ON GARDEN 
APARTMENT OPERATION 


(Continued from Page Four) 


it to follow through. Such things as 
bed bugs can spread very rapidly in the 
flcors, walls, and ceilings. It is also a 
good idea to constantly and regularly 
have the incinerator rooms, garbage 


rooms, laundry and basements 


checked. 


rooms 


Special Services for Tenants 
It is a good idea for Management to 


have available to the tenant someone 
who can clean and wax floors, and 
wash windows and screens. A sched- 
ule of prices should be available. So 
often people do not take care of these 
things because they cannot find anyone 
to do them, but in a place where this 
service is available, there is no excuse 
for the tenant not to 
cieaned and waxed. 
“Do's” 
Here are a few “do’s” 


have her floors 


and ‘don’t’s” 
which, if followed will help manage- 
ment considerably. 

1. Have the plumber completing the 
construction job turn over a complete 
set of drawings showing sewerage 
pipes, water lines, etc. 

2. Make sure that the ground under 
the building is properly 
properly drained. 

3. Make sure the original coat of 
paint is a good one and applied prop- 
erly. 

4. Make that suspended 
crete porches are reinforced. 

5. Make sure that all under-building 
pipes are properly covered. 

6. Vent all heating lines properly. 

7. Build tile to the height of the 
shower in bathrooms to protect plaster. 

8. Buy standard equipment so parts 
can readily be replaced. 

9. Eliminate as much outside wood 
trim as possible to cut down on ex- 
terior painting and repairs. 


leveled or 


sure con- 


“Don'ts” 
1. Don’t leave cracks between cab- 
inets and sink. Leave enough room 


to clean between them or close them 
securely. 

2. Don’t paint wet plaster; allow it to 
dry thoroughly. Don’t use 
basins, baths, ete. Acids 
enamel porous. 

3. Don’t use inferior materials. 

4. Don’t allow water to be 


parquet floors. 


acids on 
make the 


used on 


5. Don’t make temporary repairs. 

6. Don’t refrigerators; 

ample air space at sides and top. 

7. Don’t do special work for tenants 
unless charges are to be made. 
Watch the Little Things 

No matter what type of property you 
own, your method of operation 
soon class your buildings. 
been fortunate in 

and therefore have few 
occurrences, others have 
not been so lucky. 

The old saying, “If you take care of 
the little things, the big things will 
take care cf themselves” is absolutely 
true In management maintenance 
of garden apartments. 


enclose leave 


may 
wil 
Seme 
management 
unpleasant 


very 


owners have 


and 
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In Print 


Planning The Neighborhood—American 
Public Health Association, Committee 
cn Hygiene of Housing. Public Ad- 
ministration Service, Chicago 37, IIlli- 
$2.50. Report 
quirements for site selection, develop- 
ment of land and utilities, 
community facilities and 

Much of the 
and 


nois. covers basic re- 
residential 
circulation 
material presented is a 


digest consolidation based on 
other published data. Principal contri- 
bution is to be found in the dealing 
with density standards which are dis- 
cussed primarily from the standpoint 
of health. The volume is of considera- 
kle value for 
in presenting general 
desirable standards for 


reference purposes and 


principles and 
residential de- 
velopment. There are however, a num- 
ber of items to which more considera- 
tion might have given or which 
from the standpoint of practical appli- 
cation have found to be ques- 
tionable. The suggestion that the “in- 


termixture” of various 


been 
been 


housing types 
is a desirable objective is both con- 
trary to past experience and the sound 
economics of residential 
Taken literally, it suggest 
the type of development which zoning, 


land values. 
appears to 


through popular demand, has worked 
to prevent. diversification 
oi dwelling accommodations within 
any given community but 
they must be based on the existing and 
anticipated market demand and should 
preferably 
with 


Reasonable 
is desirable, 
be used only in connection 


1,000 units or 
more and then only in transitional or 


neighborhoods of 


buffer areas adjacent to shopping cen- 
ters and major thorofares 

The subject of noise and its effect on 
residential livability is treated at 
length. Little is however, re- 
garding one of the 
this respect. the airplane. It could be 
wished that this noise generator—one 
of the difficult to 
have given 
There 
sistency 
mum 


said, 


worst offenders in 


most control—could 
consideration. 
lack of 
the 
distances set up for 


been more 
con- 


maxXl- 


appears to be a 
between some of 
walking 
various 
ping elementary 
and the amount of population in vari- 
ous economic and age 
required to support them. 


facilities—particularly shop- 


centers and schools, 


classifications 


A shopping center, for instance, re- 
quires a very minimum tributary pa- 
tronage of 500 families in order to sus- 
tain the minimum and it 
would be much better from the stand- 
point of economic stability of the cen- 
ter if a minimum of 1,000 families were 
Also, 

the 
con- 


services, 


in the immediate trading area. 
the amount of area allocated to 
shopping center development is 
sidered too low on the basis of actual 
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experience. A better guide in allocat- 
ing neighborhood land uses would be 
cn the basis of 1 acre of shopping cen- 
ter area per 1,000 population. The re- 
port continues the recommendations 
for pedestrian cross although 
these have been found to be undesira- 
ble in actual practice. The fiction of 
the super-block as the efficient and 
therefore, method of land 
subdivision is also carried on, although 
it has been shown rather conclusively 
that it had not developed a market ap- 
peal only feasible for rental 
property or where a high degree of 
centralized control is retained. 

The report appears to lean heavily 
on British documents to support many 
of its recommendations. The validity 
ot this would have perhaps’ been 
greater if at the same time the many 
differences in climate, land 
tenure, political philosophy and similar 
factors had been recognized. 

In spite of these 
tures and a few others of an imprac- 
tical nature, the report is a definite 
contribution to the field of community 
planning. However, the practical value 
of the report would 
creased greatly if a developer convers- 
ant with the actual construction of 
large community building had 
been represented on the committee. 


walks 


economical 


and is 


economics. 


questionable fea- 


have been in- 


scale 


Financing Municipal Off-Street Park- 
ing Facilities, by Miner B. Phillips and 
Irving Tenner, Municipal Finance Offi- 
cers Association, 1313 East Sixtieth 
Street, Chicago 37, Illinois. $2.50. 
Contains a discussion and analysis of 
the financing, accounting and budget- 
ing procedures involved in municipally 
owned or operated parking facilities, 
and a digest of the experience 
plans of 109 cities, including fringe 
parking, operating methods and fees. 


and 


Municipally Owned Parking Lots and 
Garages, by Charies S. Rhyne, National 
Institute of Municipal Law Officers, 730 
Jackson Place, Washington D. C. $3.00. 
A factual review of methods of financ- 
and operating public 
Also contains an 
Enabling Acts and 
While prepared 
primarily for city legal departments, it 


ing, acquiring, 
parking facilities. 
appendix of State 
municipal ordinances. 
is a valuable reference for agencies 
and organizations contemplating a mu- 
nicipal parking program. 


Traffic Quarterly — July, 1948 — Eno 
Foundation For Highway Traffic Con- 
trol, Saugatuck, Connecticut. Two arti- 
cles of more than ordinary interest ap- 
pear in this issue. “A Businessman’s 
Point cf View on Off-Street Parking,” 
by Byron T. Sammis, President of the 
Huntington L. I. Chamber of Com- 
merce, is well worth reading. Also of 
interest is the report of a survey on 


parking lot operations by the editors of 
the Quarterly. Copies may be obtained 
from the Foundation. 


The Prohibition of Curb Parking, Eno 
Foundation For Highway Traffic Con- 
trol, Saugatuck, Connecticut. A study 
of the experiences of 10 cities in carry- 
ing out a no-parking program in their 
central areas. Contains some good sug- 
gestions on effective methods of elim- 
inating curb parking. 


Should—Musi—Cities ‘’Decentralize’’? 
Report of City Planning Section,— 
Commonwealth Club, David D. Bohan- 
nen, Chairman. In The 
wealth—May 31, 1948. San Francisco 
19, California—25 cents. An interest- 
ing report on what may be expected in 
California. 


Common- 


“Blight 
Planning and 
1085 Market 
California. 


and Taxes”. San 
Housing Association, 

Street, San Francisco 3, 
A cost study of two areas 
of central San Francisco similar to that 
featured in the May 1946 Urban Land 
on Los Angeles. 


Francisco 


A SIGNIFICANT CONTRIBUTION 


(Continued from Page Two) 


“Even though a highway can be 
shown to be justified on the basis of 
benefit to highway users, the question 
should be asked: Is it possible that 
the same amount spent for a school, for 
water supply, or for a hospital might 
yield a greater return to the commun- 
ity? Determination of over-all benefit 
to the community is the end point of 
a thorough economic analysis, the type 
of analysis that should be made before 
any large-scale program of highway 
improvement, the provision of off- 
street parking facilities, or any other 
major public improvement is under- 
taken.” 

A final comment 
sideration of land 
omitted. 


“Land uses 
traffic demand 


basic con- 
cannot be 


on the 
use 


create and determine 
as is best shown by the 
central business districts of cities. 
Land uses also dictate the time and 
space pattern as well as the volume of 
traffic flow—as is well illustrated by a 
major industrial district.” 

As stated in the beginning of this 
review, this is a significant report. It 
is significant not so much because of 
new material presented as for the full 
recognition given to the interrelation- 
ships which exist in urban planning of 
which highway and traffic planning is 
a vital element. Those who prepared 
the report are to be congratulated. 
Ccpies may be obtained from the Pub- 
lic Administration Service, 1313 East 
60th Street, Chicago 37, Illinois, for 
$2.50. It is recommended to all those 
who are concerned with the welfare 
of our cities. 


M. S. W. 








